CAST Council Meeting Agenda
January 16, 2026
12:00-1:00 P.M., Turner 125

Lunch

I. Call the Meeting to Order

Il. Approval of the Agenda

lll. Approval of the November 21, 2025, Minutes

IV. Public Comments
a. None

V. Reports
a. CAST Dean’s Report
b. CAST Council Chair’s Report

VI. Subcommittee Appointments, Reports, & Updates
a. Awards and Recognition
b. Dean’s Evaluation
c. Elections
d. Strategic Planning/Rules

VII. Old Business
a. RISE task force

VIll.New Business
a. CAST bylaws
b. Additional topics for CAST Council meetings

IX. Adjournment Meeting adjourned

Future CAST Council Meeting Dates: (3rd Friday of each month, 12:00-1:00 p.m.)
- February 20, 2026
- March 20, 2026
- April 17,2026
- May TBA (if necessary)




